CORNELL

Shaping the Academic Future

A report from the Provost

Dear faculty, staff
and students:

| want to welcome you back
to campus for the 2002-03 aca-
demic year. Our year got off to
an impressive start on Sunday
afternoon, Aug. 25, in Barton
Hall when faculty panelists and
studentsoffered commentary on
Mary Shelley’ s Frankenstein to
anaudienceof over 3,500 people.
Let me take this opportunity to
thank those who participated in
thebook project and contributed
to the intellectual community-
buildingthat isits purpose. Dur-
ing the week before our new
students arrived on campus, many of us at-
tended the project’s orientation meetings of
faculty, upper-classstudentsand staff in Rob-
ert Purcell Union. We had an opportunity in
those sessions to inform one another a little
about the history of the gothic novel, about
enlightenment and romantic views of reason
and progress, and about the significance of
natural philosophy and its distinction from
what wecall “science.” Wetalked about early
19th-century constructions of masculinity,
feminist interpretations of the novel and the
meaningsand functionsof monstrosity. Many
of uswere struck by how invigorating it was
to have a conversation about ideas with one
another. On Sunday and Monday we were
treated to our new students’ impressively
bold perspectives and incisive questions. |
expect Frankenstein will haunt the campus
for sometimeto come, and | hopethepleasure
we have taken in the exchange of ideas will
continue to guide what we do.

Thisisthestart of my third year asprovost.
One of the many delights of the office is the
opportunity to acquaint myself with the ex-
traordinary breadth, diversity and strength of
intellectual lifeat Cornell. | havehad achance
to admire not only our research and educa-
tional projects, but aso the people behind
them — faculty, staff and students — whose
talent and hard work make thisinstitution the
Cornell welove. All of uswork in theinstitu-
tion, but we also produce it in our day-to-day
interactions, in the pleasure we take in one
another and in our work. As much as we
criticize the university, and criticize it we
must, it aso brings us tremendous rewards,
moments of joy and a sense of community.

| have just read the deans annual reports
and am impressed by the strength and vitality
of our colleges. The collegesarethe heart and
soul of the institution. Faculty are hired and
granted tenure and curricula are developed
there. Thefaculty indepartmentsandthedeans
of the colleges are the primary guardians of
academic standards and quality. The role of
the provost and central administration is to
understandthrough extensiveconsultationwith
thefaculty and deanswhat thefaculty’ sneeds
are and to seek, wherever possible, to support
them. It is also our task to maintain high aca
demic standards, to encourage our faculty's
ambitions, and to set priorities at the univer-
sity level based on proposalsthat originatein
thefaculty, and to makedifficult choi cesabout
which proposals to support. Those priorities
cannot succeed without strong departments
and colleges, but they al so requirethat depart-
ments and colleges avoid insularity so we can
take advantage of universitywide strengths
and develop a sense of shared direction.

Specialization and decentralization are es-
sential to creativity, but it isalso important to
produceand appreciateaCornell that isgreater
than the sum of itsparts, a place where people
work as individuals, to be sure, but aso in
groups and as members of alarger whole. In
the process, Cornell becomes things we can-
not account for in purely intellectual terms.

Some critics launch al-out critiques of our
dependence on federal funds, corporate part-
nerships, private fund raising and efforts to
createorgani zational efficiencies.Wemust con-

Provost Biddy Martin

front the problems associated with our reliance
on major funding from outside the university,
but we have to approach those problems
thoughtfully. | don’t think an all-out critique
will do. Why? We need to interrogate the
situationwearein, not theonewetend at times
to associatewith “thegood old days.” Models
of “the golden age,” when knowledge was
pursued only for its own sake, always obscure
thecomplexitiesof thepast, forgetting theways
inwhich universities have always been suscep-
tibleto outs depressuresandlong dependent on
government and private funds.

We haveto work together cooperatively to
find differentiated and nuanced strategies for
the future, taking advantage of the positive
opportunitiesin the university’ s proximity to
itsvariousexterna influences(andthereclearly
are some), resisting directions we agree are
destructive of core values, and holding open
the possibility of exciting changesin the uni-
versity. If any of the challenges can be said to
be new, questions about intellectual property
in an age of increasing university-industry
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I nstitutional Priorities

partnerships would be a top candidate. Like
faculty and administrators at other universi-
ties, weareworking hard to take advantage of
new opportunities without sacrificing the
university’s commitment to openness in the
creation and transmission of knowledge.

Cornell is well known for the ease with
which faculty and students can pursueinterdis-
ciplinary work. Permeabl e boundaries between
fields and sub-fields have made our physica
science and engineering departments condu-
civeto discovery and innovation. Our national
centers, of whichthe Cornell Center for Materi-
as Research (CCMR), the Cornell Electron
Storage Ring (CESR), Corndl High Energy
Synchrotron Source (CHESS), and the Cornell
Nanofabrication Facility (CNF) are significant
examples, have provided vital hubs for inter-
departmental and cross-college activity.

The Genomics Initiative, now theNew Life
Scienceslnitiative, isindicativeof newintellec-
tual formations and disciplinary shifts. It in-
volves faculty from over 50 departments and
most of our colleges. Vice Provost for the Life
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Trustee Ezra Cornell leads a small discussion group with undergraduate
students on Frankenstein for this year’'s New Student Reading Project, in the

crypt of Sage Chapel, Aug. 26.

Strategic Agenda: The Best Resear ch University for Undergraduate Education

* Improve undergraduate education, taking full advantage of the strengths of a research university.
« Invigorate strategic enabling areas in the sciences, increasing cross-college collaboration.

* Highlight and enhance the humanities and social sciences.

« Continue to improve faculty and staff compensation.

* Build greater diversity among faculty, staff and students.

* Fortify long-term relationship with New York State and SUNY.
» Maintain broad student access to a Cornell education.

* Increase information technological capabilities for faculty, students and staff.

» Maintain Cornell’s quality by encouraging sound resource management and carefully planned improvements.

Sciences Kraig Adler has day-to-day responsi-
bility for coordination of these programs.

In the humanities, too, Cornell is widely
recognized for the vitality of intellectual ex-
changeand community acrossdisciplines. The
Society for theHumanitiesand, morerecently,
the School for Criticism and Theory have
played asignificant rolein creating the condi-
tions for interdisciplinary interaction, but so,
too, have many other interdisciplinary or
multidisciplinary programs and departments.
Thelnstitutefor German Cultura Studies, the
French Studies Program, Medieval Studies,
the department of Science and Technology
Studies, East Asia Program and L atino Stud-
iesare only afew additional examples.

Renewal is aready well under way in the
social sciences, and it, too, requires stronger
departments and increasing collaborations
among faculty across departments and col-
leges. The School of Industrial and Labor
Relations (ILR) is one of the nation’s best
places for the study of work, the workplace
and employee-employer relations. That the
workplaceis studied aswell in the College of
Human Ecology, in the social science depart-
mentsin Arts and Sciences and in our highly
regarded professional schools — the Law
School, the School of Hotel Administration,
the Johnson Graduate School of M anagement
— makes Cornell’s offerings uniquely broad
and deep. We have rich interdisciplinary re-
search and curricular programs in interna-
tional studies, with longstanding strengthsin
the study of East Asia, Southeast Asia and
Europe. Latin American and Near Eastern
Studies are increasing their interdisciplinary
offerings, and the College of Agriculture and
Life Sciences, the Law School, the Johnson
School, Hotel and ILR are just a few of the
collegesthat are expanding their international
programs and focusing on “globalization.”

Finding administrative arrangements ad-
equate to changing disciplines and interdisci-
plinary research and teaching is one of our
most significant challenges. Universitiesmust
livewith thetension between the preservation
and transmission of a core of disciplinary
knowledge and the structures that have sup-
portedthat core, ontheonehand, and devel op-
ment of new structural arrangements to sup-
port evolvingmodesof discovery, ontheaother.
How do we negotiate that tension? | will risk
aplatitudeand assert that onesizecannot fit all
situations. Theoneconstant towhichweshould
adhere is dedication to a careful deliberative
process. Among responsible parties acting in
goodfaithitispossible, | believe, tobeprotec-
tive of structures that have worked well and
inventivewheninventionisrequired. Over the
past few years, we have done both, authoriz-
ing new arrangements in some cases and bol-
steringtraditional structuresinothers. Insome
instances, theinventionshavefostered preser-
vation precisely by virtue of their departure
from the status quo, even as preservation pro-
vided the necessary condition for something
new. Examples of new arrangements include
thelead dean model for thebiol ogical sciences
and, in somewhat different form, for the
Einaudi Center and the Center for the Envi-
ronment. Such modelsrequiregreater interac-
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tion and cooperation among deans, aswell as
between deans and university administrators,
but they havethe potential to saveadministra-
tive costs and permit the reall ocation of funds
to academic program needs.

In this report, | want to review our
universitywide priorities, discuss their status
through a presidential transition, give you an
update on some of our projects and reflect
briefly on someissues that warrant attention.
Before | do so, however, | would like to
identify the individuals and groups who are
part of academic decision-making.

Decision-making

Decision-making about priorities at uni-
versities is a complicated process that typi-
caly involves more extensive deliberation
than at other types of institutions. We seek
bal ance between support for core disciplines
and new initiatives, among basic and applied
research and outreach, and between tradi-
tional administrative structures and new or-
ganizational approaches. We depend on dia-
logue and respect for the reasons for deci-
sions. Ultimately, we balance the need for
deliberation with the imperative of decision-
making and measured action. Prolonged in-
actionisoften tantamount to paralysis, which
isits own kind of action.

Academic administrators — department
chairs, deans, the provost and vice provosts,
and the president —meet with faculty, students
and staff to help put institutional issues in
context. The president chairs an academic
cabinet, whichincludesthe provost, threevice
provosts and at |east two deans, whose mem-
bership rotates. Major academic decisions at
the university are discussed in twice-monthly
cabinet meetings. Those issues are aso dis-
cussed every three weeks by al the academic
deansat meetingsthat | chair. Inaddition, each
dean meets with me frequently to discuss
relevant academic matters. | depend on the
deans to communicate with their respective
faculties about these issues.

The Faculty Senate and the student and
employee assemblies play important rolesin
representing faculty, student and staff inter-
ests. The president is invited to the monthly
meetings of the University Assembly’sLead-
ership Committee. He and | have a standing,
monthly meeting with the dean of thefaculty.
Inaddition, | attend all meetingsof the Faculty
Senate and meet monthly with the senate’s
University Faculty Committee. | have met
with the Faculty Senate’s Financia Policies
Committee, when asked, and meet quarterly
withtheFaculty Advisory Committeeon Ten-
ure Appointments.

We depend on the externa program re-
viewsof our departments, whichwereinaugu-
rated when President Rawlingscameto Cornell
and have now been completed for more than
35 units. There are now two standing faculty
advisory committeesonwhoseadvicethevice
provosts, the president and | rely, one for the
life sciences and another for the social sci-
ences (see Table A). A distinguished panel of
external adviserswill visit campusthissemes-
ter to assess our plans for the New Life Sci-
ences Initiative. We also draw on the counsel
of faculty task forces and ad hoc committees.
Astheneed arises, | meet withindividualsand
groups of faculty seeking to promote existing
cross-college academic programs or to pro-
pose new initiatives.

Trustees are aso involved in mgjor aca-
demic initiatives and changes. They approve
tenure recommendations, the creation and
modification of academic organizations, such
as colleges, facilities plans and large grant
applications. Thetrusteeshaveastanding com-
mittee devoted to the academic affairs of the
institution and a separate committee for our
land-grant mission and our relationship with
New York state. Trustees and many members
of our distinguished alumni arerepresented on
the advisory councilsthat help guide theindi-
vidua colleges.

It should come as no surprise that an insti-
tutionaslargeanddiverseasCornell produces
hundreds of initiatives to enhance academic
and educational programs. Reading the an-
nual reports of the academic deans and other
academic program |leaders reminds me of the
university’ srich array of curricular offerings
and research programs. This year’s reports
highlight the growing number of cross-col-
lege collaborations and the convergence be-
tween college goals and universitywide pri-
oritiesand initiatives. These priorities, which
involve activities at the department, college
and university levels, are discussed below.

Enhancing Undergraduate Education
Last year, President Rawlingsand | estab-

Professor Sol M.Gruner, Physics

Professor Mats Rooth, Linguistics

Advisory Councils

Life Science Advisory Council (2001-2002)

Professor Charles F. Aquadro, Molecular Biology and Genetics
Professor Barbara A. Baird, Chemistry & Chemical Biology
Professor Carl A. Batt, Food Science

Professor Richard A. Cerione, Molecular Medicine

Professor Alan R. Collmer, Plant Pathology

Professor Nelson G. Hairston, Jr., Ecology & Evolutionary Biology
Professor Maureen R. Hanson, Molecular Biology and Genetics
Professor Gary E. Harman, Horticulture Science, Geneva
Professor Ronald R. Hoy (chair), Neuraobiology & Behavior
President Daniel F. Klessig, Boyce Thompson Institute
Professor Michael |. Kotlikoff, Biomedical Sciences

Professor Susan J. Riha, Earth and Atmospheric Science
Professor Michael L. Shuler, Chemica Engineering

Professor Steven D. Tanksley, Plant Breeding

Professor Watt W. Webb, Applied & Engineering Physics
Provost Biddy (Carolyn A.) Martin, Provost’s Office

Vice Provost Kraig Adler, Provost Liaison

Life Science Advisory Council — External Committee

Professor Gerald R. Fink, Whitehead Institute for Biomedical Research
Professor Robert Langer, Massachusetts | nstitute of Technology
Professor Pamela A. Matson, Stanford University

Dr. Christopher Somerville, Carnegie Institution of Washington
President Harold VVarmus, Sloan K ettering Memorial Cancer Center

Social Sciences Advisory Council (2001-2002)

Professor Francine D. Blau, Labor Economics

Professor Mary C. Brinton, Sociology

Professor Stephen J. Ceci, Human Development

Professor David A. Easley (chair), Economics

Professor Shelley Feldman, Rural Sociology

Professor Martha L. Fineman, Law School

Professor Ravi Kanbur, Applied Economics and Management
Professor Michael Lynch, Science and Technology Studies

Professor Maureen O’ Hara, Johnson Graduate School of Management
Professor Jonas G. Pontusson, Government

Professor David E. Sahn, Nutritional Sciences
Professor Michael J. Spivey, Psychology

Provost Biddy (Carolyn A.) Martin, Provost’s Office
Vice Provost Walter Cohen, Provost Liaison

lished the position of vice provost for under-
graduate education. Well before he was ap-
pointed to this position, Isaac Kramnick was
playing a leading role in the West Campus
project, which may be the most important
exampleof effortstointegratetheintellectual
and residential life of students. Assuming
municipal approval, construction of House
One, ontheparkinglot at thecorner of Stewart
and University, will begin thiswinter. Some-
time this year, the president will name the
faculty member who will presidewhen this
house opens, probably in 2004. A number
of colleges have made the involvement of
their faculty in the West Campus project a
high priority.

Thisyear ViceProvost Kramnick assumed
primary responsibility for the book project.
The choice of Frankenstein has generated a
great deal of enthusiasm on campusand led to
unprecedented collaborations with Tompkins
County and the city of Ithaca, which have
adopted the book for a*“ civic reading project”
of their own. Cornell donated 750 copiesof the
text to the Tompkins County Library and 600
to Ithaca High School to facilitate reading by
membersof thecommunity. Because students
and faculty asked for more follow-up support
than we had organized last year, we planned a
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Orlando Soria '04, left, from architecture, art and planning, joins in the African
cinema course taught by Salah Hassan, right, chair of the Department of
History of Art, at the Africana Studies and Research Center.

filmserieson“Frankenstein Fridays’ and four
faculty “Monster Talks’ that will be given
twice, once on North Campus and again at the
TompkinsCounty Library. On Trustee-Coun-
cil Weekend, faculty members will lead 25
groups of Cornell councillors and studentsin
adialogue about Frankenstein.

Inadditiontothebook project, theProvost’s
Office played arole in another initiative for
freshmen on North Campus. Working with
Susan Murphy, vice president for student and
academic services, CampusLifeandthe Dean
of Students Office, Vice Provost Kramnick
has arranged to have the Cornell Interactive
Theatre Ensemble give 21 performances for
new students during the first month of the
semester. The performanceswill promotedis-
cussion of diversity among students, both im-
mediately after the performances and later in
theresidence halls. The Provost’s Office also
sponsored auniversity teach-inthe week after
Sept. 11, ateach-in on the Palestinian-1sragli
conflict and the Diversity Dialogues — six
university lecturesin April on race, ethnicity,
gender and sexuality.

Of course, most initiativesin undergradu-
ate education originate with the faculty, in
departments, and programs and colleges — as
well they should. | have space for only afew

examples of the ways in which students are
benefiting from the faculty’s leadership in
established and emergingfields. Faculty mem-
bersin the College of Artsand Sciences have
adopted a college curriculum-committee pro-
posa to modify the humanities and social
science distribution requirements. The col-
lege has aso established sophomore semi-
nars, which give students more opportunities
tostudy with distinguished professorsinsmal |-
group settings. The Faculty for Computing
and Information Science (FCIS) has created a
program of study for undergraduatesin Bioin-
formatics and Computational Biology, which
will be managed by the Office of Undergradu-
ate Biology, and has completed work on an
undergraduate minor or concentration in in-
formation science, which is now in place in
five of the seven undergraduate colleges.

I could list many other examples, from the
increase in support for undergraduate research
to theeffortsto strengthen academic and career
advising, fromthediversity educationinILRto
the new mgjor in CALS in environmenta sci-
ence, or fromHuman Ecology’ snew interdisci-
plinary upper-level coursesinthestrategicareas
of hedlth, life course and genomics to the Col-
lege of Engineering’s first course in a new
nanofabrication curriculum and itsleadership
in curriculum development for biomedical
engineering. Let it suffice to say, however,
that the commitment in the colleges to im-
prove curricular offerings and provide new
educational opportunities to undergraduates
isimpressive. So is the abundant evidence of
collaborationamong departmentsand programs
within individual colleges and among colleges
and schools and the degree to which under-
graduate and graduate students are benefiting
from cutting-edge research initiatives.

Developing the Faculty of the Future

One of the primary duties of the deans,
president and provost is to help foster an
environment in which the faculty can flour-
ish. Thisrequirestime, appropriate spaceand
protection of the freedom to go wherever
thought leads. University professorsareoften
among the least understood and appreciated
professionals. It isfashionable to accuse fac-
ulty of working little, having too much job
security, and being too removed from the
practical and useful. Asfaculty know all too
well, a professor’s day is, in fact, overfull
with teaching, advising, mentoring, commit-
tee work for the department, college and
university, as well as research and publica-
tion. Updating courses on the basis of new
researchandinteractingwith colleagues, many
of whom are not at Cornell, al require time,
imagination and extraordinary devotion and
persistence. The faculty member’s profes-
sionalism assures that students will be pre-
sented with the most up-to-date material and
the instructor’s best thinking on a subject.
Professors present their work to multiple au-
diences — colleagues in their field, under-
graduateand graduate students, funding agen-
cies and the general public. They need and
deserve time, space and support to investi-
gate, analyze and frame issues, as well asto
communicate their findings to their publics.

As they support research and teaching,
academic administrators must also protect
academic freedom, a freedom threatened by
ideological and political pressures and, at
times, by the pressure to make knowledge
useful or immediately relevant. Here again
we are challenged by the need to balance
competing claimson us. We benefit from our
relationshipswithinstitutions, businessesand
communities outside the university and from
the opportunities they provide for the mate-
rial realization of ideas and discoveries. It is
also our land-grant responsibility to produce
transferable knowledge for the benefit of so-
ciety. Onthepresident’ sbehalf, Vice Provost
Francille Firebaugh is overseeing the five
panels charged with reconceptualizing the
land-grant mission in the 21st century. The
results of that work promiseto be compelling
(see Table B).

Inmy view, thereisalso enormousvalue—
tosociety andtotheacademy —inthescholarly
pursuit of knowledge for its own sake. Given
the size and attractiveness of many of our
strategic enabling areas, many have asked
whether sufficient attention can be given to
less visible, current, or easily fundable aca-
demic interests and disciplines. | am not sure
| have the definitive answer to that vexing
question, butwearealready tryinghardtogive
them support and adequate resources. Asyou
will seein Table C, highlighting planned in-
vestments in capital facilities, faculty posi-
tionsand program support, the humanitiesand
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and Veterinary Medicine

Dean David W. Butler (chair)

K-12 Education

Technology Transfer
Professor W. Ronnie Coffman (chair)

Land Grant Misson Review Pandls

Five panels of faculty, staff and trustees are assessing existing programs and are
charting the direction of policies that: @) address pressing state needs, b) generate and
alocate resources effectively, c) redraw the boundaries between applied and basic
research, d) reduce the barriers between departments and devel op working rel ationships
between the endowed faculty and faculty from the state-assisted colleges, €) consider
relevant ethical issues, and f) involve undergraduate and graduate students.

Outreach/Extension: Colleges of Agricultureand Life Sciences, Human Ecology,

Provost Emeritus Maden C. Nesheim (chair), Professor Ronald G. Ehrenberg (co-chair)
Outreach/Extension: Industrial and Labor Relations

Engineering Outreach: Economic Development
Professor Christopher K. Ober (chair), Professor Clifford R. Pollock (co-chair)

Dean Patsy M. Brannon (chair), Provost Biddy Martin (co-chair)

socia sciences disciplines join the strategic
areas in the sciences on the list of the
university’ sfund-raising priorities. This next
year will bespent working with the collegesto
refine our goalsfor afuture capital campaign.

Two years ago university administrators
applied for and received foundation funding
for faculty seminars. These seminars provide
releasetimefor participantsand givethepresi-
dent and provost a chance to concentrate on
intellectual matters for at least afew hours a
week. They bring postdoctoral scholars to
campusto teach courses and participatein the
seminars. | am delighted that a new under-
graduate course on inequality emerged out of
last year's seminar and will be taught by a
team of faculty.

Faculty compensation commensuratewith
thequality of thefaculty and competitivewith
the pay rates at peer institutionsis essential to
aworld-class university. Faculty salaries for
endowed Ithaca and contract colleges lost
value (in inflation adjusted terms) from the
mid-1960s through 1980. Over the past 20
years, faculty salaries have risen dlightly (in
inflation-adj usted terms). Despitetherebound,
therehasbeen concernthat Cornell waslosing
ground to key competitor institutions. To ad-
dress this problem, the Faculty Senate, the
academi c deansand theadministration agreed
to definetwo setsof 10 peer referenceinstitu-
tions, onefor endowed I thacacollegesand one
for the contract colleges. As of 2000-01 both
endowed Ithaca and contract college average
faculty salariesranked 9.1 percent below their
respective peer means. Cornell committed it-
self to raise each division's average faculty
saary level to the mean of its peer group
within a five- to six-year period and began
allocating resourcesin 2001-02 to achievethis
goa. Early evidence (see graph, Page 4a)
showsthat we are making progress. Although
much work remains to be done, our pledgeto
thisinitiative remains firm and will include a
faculty excellencefund-raising campaign that
will augment the resources available for fac-
ulty compensation.

Strategic Enabling Areas
in the Sciences

As many of you know, a1997 Task Force
chaired by John Hopcroft and Norman Scott
recommended that the university make sub-
stantial investmentsinthreestrategicenabling
areas in the sciences. President Rawlings
adopted the recommendations and for severa
years we have been making strategic invest-
mentsin Computing and | nformation Science,
Genomicsand Advanced Materials. Thethree
domains capitalize on Cornell’s strengths
acrossthe university in the physical sciences,
engineering and computer science. | want to
focus here primarily on the extraordinary in-
tellectual ferment that resultsfromtheinterre-
lationships among these three aress.

TheNew LifeSciencesInitiativeiscapital-
izing on Cornell’s unique resources in the
physical sciences, engineering and computa-
tion, as well as our strengths in the life sci-
ences—in, among other things, plant biology,
organismal biology, ecology, genetics and,
increasingly, in basic biomedical research at
the College of Veterinary Medicine. Thelife
sciences have changed irreversibly since the
introduction of high-throughput genomics
technologies — DNA sequencing, expression
profiling and proteomics. In part as a result,
work inadvanced materialshasmoved rapidly
into biomaterials and the fabrication of
nanoscal e devicesto explore them. Cornell is
at the forefront in the study of materials pur-
posefully structured at thenanoscale(i.e., near
atomic dimensions). Infact, the National Sci-
ence Foundation (NSF) funded yet another

national center at Cornell thisyear directed by
Professor Bob Buhrman, the Center for
Nanoscale Systemsin Information Technolo-
gies. Inaddition, our three-year-old Center for
Nanobiotechnology is the first and only na-
tional Science and Technology Center de-
voted to the emerging field of nanobio-
technology. Co-directed by Professors Bar-
bara Baird and Harold Craighead, the center
has asits goal the nanofabrication of devices
that advance studies in molecular and cell
biology, andto apply thisknowledgeto design
new classes of ultra-small devices that pro-
mote health care, food safety and environ-
mental quality. Nanofabrication joins and
strengthens the new life sciences.

The Faculty for Computing and Informa-
tion Science (FCIS) was established to de-
velop universitywide research and curricular
programs in computation and information
science. In addition to their efforts to build
programs in information science and digital
arts and graphics, the faculty has developed
the area of computational biology and
bioinformatics. In collaboration with the
Genomics Task Force and CALS new De-
partment of Computational Biology and Bio-
logical Statistics, Dean Robert Constableand
the CIS faculty are actively recruiting and
retaining distinguished faculty in computa-
tional biology and bioinformatics. | should
add that CIS has had remarkable success in
the recruitment and retention of faculty not
only in Computer Science, but also joint ap-
pointments in Linguistics, Communication,
and Science and Technology Studies. CISis
now drawing on the examples set by Chemis-
try and Chemical Biology to develop agradu-
ate program in bioinformatics as part of
Cornell’ s tri-institutional program with Me-
morial Sloan-Kettering Cancer Center and
Rockefeller University. Computation, nano-
structure science and the new life sciences
converge to the benefit of all three areas and
of many of our science departments.
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Duffield Hall, the university’s new $58.5 million high-tech research center, is
under construction on the Engineering Quad. The facility is due to be com-

pleted in June 2004.

Administrative Arrangements for
Interdisciplinary Science

As some of you know, theinitial arrange-
ments for the FCIS in the spring of 2000
generated questions that needed resolution.
On July 1, 2002, following extensive discus-
sionswith Dean Constable and Dean W. Kent
Fuchs, President Rawlings and | announced
the administrative arrangements for the De-
partment of Computer Science and the Fac-
ulty of Computing and Information Science.
The Department of Computer Science will
jointly belong to the College of Engineering
and the Faculty of Computing and Informa-
tion Science and will report to both deans.
Every faculty member in the Department of
Computer Science will be a member of both
the College of Engineering and the Faculty of
Computing and Information Science. The
College of Engineering will be each faculty
member’s tenure home. Appointment, reap-
pointment, tenure and promotion processes
will follow engineering college guidelines.
The dean for computing and information sci-
ence (who, like all academic deans, reportsto
the provost) will be integrally involved in
those processes. The other programs and/or
units now reporting to Dean Constable in-
clude: the Information Science Program, the
Information Assurance Institute, the Intelli-
gent Information Systems Institute and the
developingprograminDigital Artsand Graph-
ics. Finaly, in order to avoid duplication of
effort and unnecessary infrastructure costs,
Dean Fuchs has agreed to have the College of
Engineering serve as the administrative um-
brellafor FCIS.

The Social Sciences and
the Humanities
Cornell hasgrest strengthsininterdiscipli-
nary social sciencefieldsaswell. Intheintro-
ductory pages of thisreport | emphasized our
rich offerings in workplace and international

Facilities ($590 million)
Africana Center Renovation
Architecture Facility
Classroom Renovations
Duffield Hall

ILR Renovation

Advanced Materials

Ethics and Visual Studies
Humanities

Physical Sciences

Life Sciences

Social Sciences

Universitywide ($48 million)
Faculty Position Support

Planned I nvestments in Selected
Academic Priorities (2003-2008)

Energy Recovery Linear Accelerator

Life Science Laboratory Renovations

Life Sciences Technology Facility

North Martha Van Rensselaer Replacement
Olin/Baker/Clark Halls Renovations
Statler Hall Addition and Renovation
Transgenic Research Facilities

West Campus Residential Initiative

Position, Program, and Graduate Support ($324 million)

AEM (undergraduate business)
Computing and Information Sciences
Entrepreneurship and Persona Enterprise

Salary Programs for All Endowed Ithaca and Contract Colleges

* [nvestments involve funds already in hand or identified and amounts yet
to be raised, including endowments for selected priorities.

studies. As many of you know, after lengthy
consultation over the course of this past year,
we decided to ask the College of Arts and
Sciences to serve as the administrative home
for the Einaudi Center for International Stud-
ies. There it will be closely aligned with the
intellectual work of faculty in arange of core
disciplines, but the center will continue to
serve and represent the university asawhole
asinternational studiesgrow acrossarange of
colleges. We have assigned responsihility for
international studies at the university level to
Vice Provost Walter Cohen.

Over the past two and half years, faculty
members have been working on strategies to
enhance the social science disciplines and
identify interdisciplinary areas for strategic
investment. The task force that completed its
work in 2000 recommended investments in
theareasof poverty andinternational devel op-
ment, a longstanding strength at Cornell, in
decision theory and in life course studies.
Since that time, Professor David Grusky in
Sociology hascreated acenter for the study of
inequality, which has close ties to the initia-
tivesled by Professor Ravi Kanbur in poverty
studies. During the 2000-01 and 2001-02 aca-
demic years, the Social Sciences Advisory
Council developed additional recommenda-
tions, and this past summer we announced a
new seriesof initiativesin thesocial sciences.

First, we plan to establish an Academy for
the Socia Sciences modeled in part on two
Corndll ingtitutions, one long established —the
Saciety for the Humanities — and the other of
recent vintage — the Cornell University Socia
Sciences Seminar. Each year the academy will
bring together about adozen faculty, most if not
all from Cornell, who will receive relessetime
and/or research support to work on a common
theme. We expect to have the academy fully in
operation by 2005-06, in existing or new cam-
pus space, with adirector and staff support.

Second, we will provide bridging funds
(allocated to departments on a competitive ba
sis) to help recruit distinguished social scien-
tists a all ranks. Preference will go to hiring
faculty from underrepresented minority
groups, faculty working in interdisciplinary
areas and faculty specializing in ethnic studies.

Finally, we will provide funding for two
new lines each in the departments of Govern-
ment and Economics. Theallocation will also
be for five years, but with the possibility of a
permanent appropriation. The criteriawill be
thesameasfor theenhancedlines. Whenfully
up and running, these commitments in the
social sciences will require, in addition to
space needs, over $1.5 million annualy in
2002 dollars. We plan to raise funds from
external sources and allocate unrestricted
funds to support these initiatives.

University and collegeadministratorshave
a responsibility to promote the arts and hu-
manities, not merely to defend them. Over the
past 10years, the Collegeof Artsand Sciences
has led fund-raising efforts for new facilities
for Theatre, Film and Dance and the“Lincoln
Hall Renaissance.” The college has aso un-
dertaken areconfiguration of spacein order to
integrate |anguage teaching with the teaching
of literatureand cultural studies. Architecture,
Art and Planning benefited from the renova-
tion of Tjaden Hall and is now raising funds
for anew architecture building, Milstein Hall.
TheJohnsonMuseumremainsoneof Cornell’s
treasures; it, too, has space needsthat must be
addressed. Our library system makes Cornell
one of the premier research universitiesinthe
worldwithitsextraordinary collectionsandits
service orientation. Its book collections re-
main vital to humanists.

At this past year's trustee meetings, we

Continued on 4a
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paid tributeto Archie Ammonswith readings
of his poetry, and weintroduced our trustees
totheprize-winningwork of poet AliceFulton.
The president and | asked the Office of Uni-
versity Relationsto produceabrochureonthe
humanities at Cornell. The brochure features
work in traditional disciplines, lingering on
such gems as our creative writing program,
the Knight Writing Program and literary
theory; it highlights new initiatives, for ex-
ample, in visual studies and stresses the re-
newal of Ethicsand PublicLife. It also exam-
ines the work of individual faculty and stu-
dentsinarange of humanitiesdisciplines. As
it stimulates interest in the humanities on
campus, we hope the brochure will garner
support from donors.

The Méellon faculty seminars in the hu-
manities, which began this past year, are part
of an effort to promote intellectual exchange
on campus and address problems in some
humanitiesfields across the profession. New
Ph.D.sarefinding it difficult to find tenure-
track positionsimmediately after completion
of their degrees. For that reason, the Mellon
Foundation supported Vice Provost Walter
Cohen'’ sproposal to bring postdoctoral schol-
ars to Cornell for two years to teach and
pursue their research.

With grants we have received from Atlan-
tic Philanthropies, we have provided bridging
fundsto Artsand Sciencesfor appointmentsin
American government, history, film and lit-
erature. We also added a permanent position
to the college for an historian of the modern
Middle East. A task force on ethnic studies,
which includes students, program directors,
deans, two vice provosts and me, has been
meeting for several months and will meet
throughout this semester to develop recom-
mendationsfor strengthening our ethnic stud-
iesprogramsand AfricanaStudiesaswemake

L AW

the number of scholars underrepresented in
American higher education by providing a
two-year research, teaching and mentoring
experience at Cornell.

The Provost’s Office provides support to
the Mathematical and Theoretica Biology
Ingtitute, for which Carlos Castillo-Chavez
deserves credit. The institute encourages un-
dergraduates to pursue advanced degrees in
math and sciences and facilitate access to
graduate studies for Chicano, Latino, Native
American and other minority students. We
have allocated $3 million over the next five
years to fund transition and start-up costs for
therecruitment of women faculty inthe physi-
cal sciences and engineering. Finally, under
theleadershipof ViceProvost Firebaugh, along

Robert Barker/University Photography
Stephen Kresovich, top, professor of plant breeding and director of Cornell’s
Institute for Biotechnology and Life Sciences Technologies, works with two
undergraduate students in biological sciences. They are setting up DNA
amplifications on the liquid-handling workstation in the institute’s campus lab.

ness and conducting ourselves day to day.
The need to make such efforts is a familiar
refrain at universities. At this point in our
history at Cornell, we must make good on our
commitment to change. | realize that some
colleges have made successful efforts to re-
duce administrative costs and may wish, for
that reason, that they could opt out of the
changeswewill needto make. Someefficien-
cies can best be realized by forms of decen-
tralization or regionalization, others by cen-
tralized forms of organization. In the case of
at least some administrative functions, effec-
tive reorganization of work will require the
participation and cooperation of all our units
for thegood of thewhole. We must al so make
every effort to increase compensation and
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active effortsto provide all our students with
education about the changing demographics
in our society and across the world.

Diversity

Inmy roleasprovost | havemadediversity
one of thefive top academic prioritiesfor the
university. Our commitment does not derive
from legislative mandates and compliance
measures, but from our resolve to “engage
men and women from every segment of soci-
ety” and to foster greater appreciation of dif-
ference. The quality of the university depends
onthedifferencesamong people, their experi-
ences and their perspectives. Increasing the
size of the national pool of women and
underrepresented minority students and fac-
ulty is essential to our success.

I want to offer a few examples of the
programswe are either administering or sup-
porting in various ways. The university is
involvedinoutstanding K-12 outreach activi-
ties, recruitment programs for students and
faculty, and the effort to provide appropriate
resourcesand support for studentsand faculty
from underrepresented groups. In addition,
Vice Provost Robert Harris is administering
the Provost’'s Academic Diversity
Postdoctoral Program, designed to increase

with a panel of senior women faculty with
Francine Blau as consultant, we conducted a
gender equity salary study this past year and
found that gender was not a significant vari-
ablein salary differencesin our colleges. We
are currently studying our policies on mater-
nity and parental leave.

Workforce Planning

Asaninstitution we have made acommit-
ment to maintain Cornell’ squality by encour-
aging sound resource management and care-
fully planned improvements. One of our ef-
fortsin thisareaisworkforce planning. Vice
President for Planning and Budget Carolyn
Aindlieisleading thiswork, whichisfocused
on clarifying the roles and responsibilities of
administrative functions across the campus
with the purpose of increasing effectiveness
and efficiency. One of the major outcomes of
the workforce planning initiative will be the
reallocation of resources from support func-
tions to our academic priorities. We have no
choice but to reallocate if we wish to support
thecoremissionsand priorities| haveempha-
sized here. Efforts to change administrative
work and create efficienciesareessential, but
they are also very difficult; they require
changesin familiar ways of conducting busi-

recognition for our most valuable staff.

It would beamistaketo believethat reduc-
tionsin administrative costsalonewill permit
ustofundall theacademicunitsandinitiatives
we would like to support. We will have to
continue making difficult choices about aca-
demic programs as well. Cornell isin good
financial shapebut, like other universities, we
have needs, ambitions and goals that exceed
what wecan afford without acapital campaign
and some reductions in expenditures.

Challenges for 2002-03

The2002-03 academicyear isacritical one
for CHESS, CESR and our physicists Energy
Recovery Linear Accelerator project. TheNSF
will make decisions about funding for these
Cornell treasures within the next few months
andtheir decisionswill havesignificantimpli-
cations. Our Vice Provost for Research Bob
Richardson will lead discussions of those de-
velopmentsat theuniversity level. Asmany of
you know, President Rawlings and | have
requested purposeful discussion of the possi-
bility that the three departments that make up
the College of Architecture, Art and Planning
berealigned and located in other colleges. We
expect thediscussionswill last throughout the
fall semester and focus on the degree of inte-

gration in research and curriculum across the
three departments, the advantages and poten-
tial disadvantages of their organization asone
college, and the college’ s longstanding bud-
get constraints. Planning and design for the
Life Sciences Technology Building will oc-
cupy thetimeof alarge number of faculty and
staff, aswill the development of plansfor new
spaceintheBaker-Olin-Clark precinct to sup-
port research at the interface of the physical
and life sciences. Thetwo planning processes
will require careful coordination.

Based on the recommendations of our ex-
ternal andinternal lifesciencesadvisory coun-
cils, we must work to identify some of the
most significant or promising scientific prob-
lems on which our researchers are working
and in the pursuit of which Cornell scientists
could lead. Promising research questions will
help focus our faculty recruitment effortsand
our decisionsabout facilities. Likewise, inthe
humanities and social sciences, across under-
graduate and professional colleges, we must
highlight for on-campus and external con-
stituencies some of the key intellectual ques-
tions that guide the research agendas of our
faculty. Among the universitywide strengths
at Cornell of which we could take better ad-
vantage | would include environmental sci-
ences, studiesof raceand ethnicity, workplace
studies, policy studies and international stud-
ies. Asyou canimagine, thisisby nomeansan
exhaustive list.

Commitment and Continuity

All the priorities and initiatives outlined
here originated in the faculty, some of them
among faculty within asingle college; others
resulted fromtheinitiativeof faculty members
from more than one of our colleges. It isthe
responsibility of the central administration to
support our colleges, ensure that they main-
tain quality programs and to take full advan-
tage of the opportunities for cross-college
collaborationfor thegood of theuniversity, its
faculty and students. Werely for our strength
as a university on the well being of the indi-
vidual collegesand onthe coordination across
colleges, on what President Rawlings calls
“composing Cornell.” We rely even more on
our human resources and our appreciation of
one another.

I wouldliketo conclude by assuring you of
my ongoing commitment and the commit-
ment of the university not only to the initia-
tivesdiscussedinthisreport, but tothe process
that has produced the extraordinary array of
ideas, proposalsand activitiesthat makethisa
world-class university. Our projects and our
outlineof thefunding weneedto support them
have been discussed and approved by the
Cornell Board of Trustees, who have assured
us that their support for our priorities will not
waver during the presidential transition. They
have made evident their ongoing support for
existing priorities by seeking anew president
who will “stay the course”:

Cornell’s 11th president will inherit the
strengths of a renowned and global research
university. Pursuing clear institutional goals,
the new president will further enhance the
university’s already strong position and will
drive a vision to make Cornell the best re-
search university for undergraduate educa-
tion in the country.

Over the next 10 years, the new president
will preside over faculty appointments which
will shape the character of Cornell for many
decadesto come. Inresearch, Cornell’ sscope
andgrowinginteractionamongthedisciplines
in the biological, physical, and information
scienceswill push the frontiers of knowledge,
induce profound changes in undergraduate
and graduate curricula, and advance the
university’s national and international pre-
eminence in key strategic fields. In teaching,
Cornell will engage all students, and espe-
ciallyundergraduates, ingenuinescholarship
and research in science, the humanities, and
the social sciences. Solidly framed by liberal
arts, Cornell intendstoweavelivingandlearn-
ing into an exciting and continuous fabric of
campuslife. And finally, in serviceto its com-
munities, Cornell will continue to project
knowledge and education opportunities be-
yonditsownwallstoaudiencesinIthaca, New
York Sate, and around the globe.

Cornell University now seeks a president,
committedtoitsmission, who canembracethe
sizeof itsagenda and who canlead theuniver-
sity to fulfill its formidable aspirations.
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I wish you all an enjoyable and rewarding
semester.

Sincerely,
Biddy Martin, Provost



